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EX-OFFICIO:
Mr. Kyle Wedberg
Counsel:

Mr. Mark Beebe
STUDENT PRESENTATION
Mr. Wedberg introduced Mr. Steve Reynolds, Audio Engineer, who teaches in the Media Arts Department.  Mr. Reynolds introduced students Zoe Zollinger and James King.  Ms. Zollinger is a senior Level IV Media Arts student and attends Mandeville High.  She played and explained her recordings, one of which she won the National Downbeat Award for.  Mr. King is a Junior Level III Media Arts student and attends NOCCA’s Academic Studio.  He played and explained his recordings.  Mr. King was asked to do a mix for a radio station in London.
CALL TO ORDER
The meeting was called to order at 5:15 p.m. by Board President, Mr. Lee Randall.

ROLL CALL
The roll was taken.  There were 7 of 13 members present.  Quorum was present.
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APPROVAL OF MINUTES

Mr. Bruno moved to approve the minutes of the November 13, 2014 meeting.  Mr. Troy Broussard seconded the motion.  All were in favor.  Motion carried.

BUDGET PRESENTATION
There was talk of budget cuts for FY15-16 at the state level and they asked for documents regarding NOCCA’s budget.  Most of NOCCA’s funds are committed in August.  Ms. Delaney first looked at the fixed cost of $2.8 million and 28 administrative positions; 11 Arts disciplines consisting of 36 positions and a budget of $2.8 million; and Academic Studio consisting of 19 positions and a budget of $1.8 million.  If a cut were to be made, it would have to come from arts instruction which would mean a loss of academic studio students and MFP dollars.  A letter was sent in December to the Commissioner of Administration explaining NOCCA’s position on a budget cut.  There will not be a budget cut for FY15-16.  The budget will stay as submitted.
SPRING OF 2015
Auditions/Lottery
Mr. Coheley explained that the audition season is the point of entry to NOCCA.  There were 500 applications received.  Approximate half of the 500 applications are 8th grade students and 95% of those also submitted an application for the Academic Studio.  Auditions will be held on three consecutive Saturdays beginning January 24, 2015.  The Academic Studio lottery will be held on February 13, 2015.
Jazzfest – Mardi Gras – Calendar
Mr. Hammell referenced the handout “NOCCA Spring Highlights.”  To celebrate NOCCA’s 40th year, NOCCA will have a presence in the Orpheus Parade.  Students along with administrative chaperones will ride on the Trolley Float tossing NOCCA embossed cups.  Continuing the 40th year celebration, NOCCA will have a presence at the Cultural Pavilion each day of Jazz Fest.  
Mr. Hammell explained how helpful it would be to attend The NOCCA Institute coordinated Advocacy Information Day & Reception at the Louisiana Capitol on April 20, 2015 to speak with legislators about NOCCA.
Other important dates mentioned were:  Academic Studio Graduation – May 15th; The NOCCA Institute Gala – May 17th; and Celebration – May 18th.
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BOARD PRESIDENT REPORT
Mr. Randall informed the Board that the latest version of the Cooperative Endeavor Agreement was sent to The NOCCA Institute along with dates to meet.
THE NOCCA INSTITUTE UPDATE
A written report was distributed.  Ms. Elizabeth McMillan highlighted the handout.
PRESIDENT/CEO REPORT
The Posse Foundation looks for students with academic and leadership potential.  Out of the 31 full scholarships the Posse Foundation awarded in the New Orleans area, four NOCCA students were chosen for full scholarships.  
REMARKS/OTHER BUSINESS
Harry Connick, Jr. did a master class at NOCCA which will air on American Idol on January 21st.
ADJOURN
There being no further business, the meeting adjourned at 6:00 p.m.
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